
 

Grower Guidelines to Comply with Chain of Responsibility 

This is a short information sheet designed to give you as a grower an idea of 

how you can make changes to your processes on farm to remain compliant to 

the Chain of Responsibility (CoR), depending on what role you are playing in 

the Chain. This summary is not exhaustive, and there are several further 

resources you can access, which are listed on our website. 

What is CoR? 

CoR describes all parties in control of / with an influence over the transport of 

bulk goods. Every party has a responsibility to take all practicable steps to 

ensure that safety measures are put in place to preserve the integrity of the 

transported product, safety of the driver & product handlers, and other road 

users.   

CoR Parties include:  

Party  Definition 

Consignor  You are the original owner of the goods, and you 

send the goods to a consignee.  Also known as a 

seller.  

Consignee You are the receiver of the goods. Also known as a 

buyer.  

Prime Contractor  You are responsible for engaging the driver of a 

heavy vehicle to complete a task via contract.  

Scheduler  You are responsible for setting the timetable that a 

driver will follow.  

Loader/ Unloader  You are responsible for packing / unpacking the 

vehicle at pick up / delivery site.  

Carrier  You are responsible for controlling / directing the 

use of the heavy vehicle.  

 



How Do I Fit into the Chain? What Are My Responsibilities? 

Depending on how you are handling your grain, you could be acting as several 

different parts of the chain.  

- When I Sell My Grain? 

As a primary producer, you are acting as a consignor. In short, this 

means you own the grain and you are sending it (by the act of selling the 

grain) to the delivery site. As a consignor you may use your own vehicle 

to send the grain to consignee (making you also a carrier); contract an 

external party to carry the grain; or in the case of ex-farm contracts, 

receive carriers onto your farm that have been consigned by the buyer. 

As a consignor, your responsibilities can include:  

 Provide accurate information about expected commodity weight 

so that contracted transporter knows which vehicle is appropriate 

to use.  

 Provide prior notice if there will be difficulty in reaching your 

property – eg. Does the site receive b-doubles as well as singles? Is 

the site all weather access? Will b-doubles need to double split to 

deliver? 

 Provide accurate estimates on loading / unloading times and 

advise immediately if there are going to be delays. 

 Provide well serviced, reliable equipment for loading. If you are 

loading or assisting to load, you then become a loader/ unloader 

(discussed below)  

 Ensure the transporter has all required paperwork for the delivery 

site before leaving your property, to reduce delays at the delivery 

site.   
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- When I Deliver My Grain? 

If you deliver your grain to a site in your own vehicle, you will be acting 

as a carrier. As a carrier, your responsibilities are:  

 Appropriate, well serviced equipment is kept in each vehicle to 

ensure each load can be completed safely. These should include:  

o Accurate logbooks. 

o Restraint equipment and personnel trained in restraint 

techniques.  

o Personal protective equipment for driver including hi-vis 

vests, protective glasses and hard hats.  

 Vehicles to be roadworthy and kept with a full service history.  

 Copies of insurances, registration and licenses should be kept in 

both the vehicle and in a second location such as the farm office.  

 

- When I Load My Grain 

When you handle grain onto a truck, you become a loader/ unloader. 

Your responsibilities here are:  

 Ensure loads do not exceed mass dimension limits. 

o Use a weighbridge to load where possible. 

o If weighbridge not on hand, ensure you load on flat, hard 

ground so that vehicle weight detectors can weigh 

accurately.   

 Goods need to be appropriately secured. 

o Ensure you and all staff members involved in loading have 

received training on appropriate load restraint. 

 Ensure appropriate load documentation is sent with each 

individual load. Documentation could include: 

o Vendor declaration 

o Purchase order 
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- When Other Vehicles Come onto my Property? 

Observe, Record & Report! 

You may also have external vehicles carrier on your property, either 

consigned by yourself, by the buyer of your grain or by a third party such 

as GeoCommodities. In this case, these are some processes you could 

implement on farm to ensure you remain compliant with Chain of 

Responsibility guidelines.   

 Ensure that contact has been made between yourself and the 

driver/ scheduler of the vehicle prior to pick up, so that upon 

arrival all infrastructure is set up for loading to minimize delays. If 

you have not heard from the truck company, make sure to give 

the consigning company a call so they can follow up.  

 Wherever possible, be present when the trucks arrive and either 

load yourself, or oversee loading. Being present for loading is not 

legally obligated, but as the carrier is a company that you have not 

contracted, and therefore you do not know their loading practices 

it is good practice to be present. It will ensure that loading 

equipment is not damaged by carelessness and vehicles leaving 

your property are doing so in optimal condition.  

o Consider creating a simple questionnaire for when drivers 

arrive. Ask how long they have been driving for this shift, 

whether they are comfortable loading or if they need help, 

and what the legal carrying weight of the vehicle is, as 

examples.  

 Regularly updated logistics management plan. This should be 

posted in a public place available to all personnel listing all 

incoming and outgoing loads and relevant contact details eg. Use 

a calendar.   

 Clear signage on farm for where the loading and unloading areas 

are.  

o Entry, exit & emergency assembly points. 

 Contingency plan  

o As the primary producer, you are never obligated to load 

any truck if you are unsure about whether the load can be 

loaded/ delivered safely. You should contact the consigning 

/ carrying company and report your concerns immediately, 

and they can send a replacement.  



 


